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Ocean Dunes - King Island - Tasmania
	   Ranked 4th On the List of Australia’s Best Public Courses
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The financial projections that form part of this plan represent estimates based on extensive research and on assumptions considered reasonable, but they are of course not guaranteed.  The contents of this plan are confidential and are not to be reproduced without the express written consent of Alan M Lobato. 



1.00	EXECUTIVE SUMMARY


1.01	PRODUCT DESCRIPTION
OCEAN DUNES boasts the breathtaking natural beauty of King Island vistas with crystal clear water and white sandy beaches.
The natural treasures of the island and its surrounds change with the seasons, including the spectacular
migrating humpback whales, as well as turtles, dolphins and other marine life.

1.02	DEVELOPMENT PROPOSAL

	The planned proposal will comprise of the following:

1. Construct 20 Deluxe Ocean front Suites rated as a 5 Star venue
2. Conference centre with the advantage of weddings to cater for 200 guests. 
3. Reef House Restaurant with stunning ocean views 
4. Brigadier Bar & Lounge and Honesty Bar Poolside Café               
5. Two separate swimming pools and two spa pools 
6. Conference/Event venues 
7. Include an Award-Winning Day Spa 
8. A Guest Library
9. Up-grade of the existing Infrastructure to cater for the Increase of persons (400) 

	
1.03	MARKETING AND SALES-STRATA SUITE SALES

As the development is intended to cater to all avenues of life and social status, marketing and sales will use a mix of traditional and new technologies to target the market demographic.   
Overseas markets will also be included in the sales strategy.[image: ]


Advertising and promotion will utilise the following 
	
		1	Internet/Web page
	2	Television, local and Intrastate
	3	Newspapers, appropriate journals and magazines
	4	Tourist outlets and associated bodies
5	Direct marketing. Overseas and Australia wide








1.05 	FINANCIAL SUMMARY

 Please see separate financial forecasts on the back page of this document.

1.06	OFFERING

ALAN M LOBATO, seeks a Development / Construction Loan of US$22,500.000.00   			(Twenty-Two Million Five Hundred Thousand Dollars)

Interest rate to be fixed for a period of 5 Years.
Interest to be paid as per an agreement reached between the parties.
The company will enter an agreement for an equity share to the Investor/s or other parties concerned

First mortgage over the land parcel, will be the security for the loan, funds drawn, will not be more that 65% of the cost to complete, with a personal guarantee from the director.  


Valuation of the Business:  On completion; the project will have an estimated book value of 
 US$42.980.800.00

1.07	EXIT STRATEGY.

	Sale of the following.
Sale of the first 10 Villas	 	 		(First Year of Trading)
Sale of the Villas 20 				(Second Year of Trading)
Sale of the Villas 20				(Third year of Trading)
Receipts from Food and beverage sales		(First Year of Trading and on going period)
Receipts from Holiday Lettings			(First, Second & Third Year of Trading)



2.00	COMPANY OVERVIEW

2.01	HISTORY AND CURRENT STATUS

The company was formed in March 2013, ALAN M LOBATO is located at 70 Ocean Avenue, Slade Point, Mackay Queensland. 
	Alan Lobato is the Company Director who holds all 100,000 issued shares.

Alan has been in the Construction Industry for the past 45 Years.  and has been involved with Joint Venture arrangements over the years in various projects ranging from $450.000 thousand to over $106.500.000.00 Million.

The companies’ main objectives are:

Creating niche markets and tailoring those markets to suit the client’s needs and expectations

This objective is executed by core activities of:

1	Project Feasibility
2	Design & Development
3	Project Management
4 Program Delivery












2.02	MARKET AND PRODUCTS
		

2.03	OBJECTIVES

Overall, the objectives of the Ocean Dunes development are to provide for both pockets, budget for the Family man, deluxe suites for the week end getaway, and the Executive suites for the person who just wants his or her privacy. Ocean Dunes will cater for all avenues of life and social status, ranging from the family man on a budget to the corporate sector.
 
In creating this Ocean Dunes development, the company will fill a niche in the market place offering in one place.

1. A relaxing recreational destination with a strong mix of rural and coastal vistas, amenities, access and activities. 

2. The opportunity to purchase an exclusive suite overlooking the ocean, and partake in the recreational activities of the complex. 

3. The opportunity to Invest into a branded public course “Ocean Dunes” and gain an Investment return in King Island, is a dream come true.


Company objectives are

	Creating niche markets and tailoring those markets to suit clients’ needs/expectations
		Customer service
	Restrained and controlled company growth
		Selection of dedicated professional personnel to key positions, all sharing a common goal 
		Out sourcing of non-core activities

3.00	PRODUCT OR SERVICE DESCRIPTION


3.01	MARKET COMPARISON 

There is competition from one other Golf Course on King Island, they both share the Visitors and gusts alike, as both courses are unique in there playing circuit and vistas, they both have a name amongst all golfing enthusiasts alike. 
Ocean Dunes is a 1 Hour flight from either Melbourne, or Launceston, where as the Island is serviced on a daily basis by 3 airlines. 

Published research shows that tourism is a fast-growing business sector in the Tasmanian region, and the amount of air passengers arriving into Launceston and Hobart airports, (International and domestic) justifies its title of a true tourist destination in the region. 


3.02	PROPRIETRY RIGHTS

	The design, and drawings are copyright to Alan Lobato.

Information that is used in the documentation, specifications and marketing material shall always remain the property of Alan Lobato.  


3.03	STAGE OF DEVELOPMENT

	Adding an extra 40 Suites to the existing Golf Course 
1. FF&E to the new suites
2. Upgrade of the existing facilities (kitchen)
3. Staff quarters refurbishment and Infrastructure.

Pre selling of the Deluxe suites, and Ocean Dunes Villas will be handed to the Project Marketing arms of the Major Real Estate Agents in the areas of Tasmania, Melbourne, and including any Brisbane and Sydney Agents. 
The company will also have an in-house marketing personal engaged in Melbourne to handle local enquiries.  
Construction of the accommodation and recreation facilities will be on a fast track program, as cash flow will play an important part of the overall project.

4.00	MARKETING AND SALES

4.01	THE MARKET

	4.02	MARKET TRENDS

	The company will target the corporate sector, private companies, and the general public.

Sound marketing and cost-effective trends over the next 5 years will play a major part in the overall success of promoting Ocean Dunes Golf Course. As a true destination for family, sporting events, and weddings.


4.03	CUSTOMER ANALYSIS

OCEAN DUNES achieve this by offering a wide and varied interest for the whole family at different levels of accommodation and pricing points.
With facilities to cater for the concerning Investor and tourist alike.

5.00	DEVELOPMENT

5.01	CURRENT STATUS
	
The Company is ready to commence the construction phase of the project.
Some personal have been appointed.  Cairns city council have approved the Ocean Dunes upgrade and drawings have been completed


5.02	DEVELOPMENT PLANS    

Ground works for all of the extension of civil services, plus the first new suites above block

It is intended the following strategy be used for the delivery of the project


1. Call for expressions of interest for

· Management and leasing rights of the Ocean Dunes, including food and beverage sales.
· Building and major civil works including water supply and sewage treatment
2	Agree on overall management, facility design and functional area spaces relationships and call tenders for each section. 

3	Liaison with local utility providers for services [Electricity, Telephone, Data]

4 Commence infrastructure works

5 Commence construction and plantings











5.03	DEVELOPMENT TIMETABLE.

Commencement of construction as from 1st October 2020

Civil Works. Inc. Water, Sewage, Electrical		6 Weeks

Addition of the new Villas (stage 1) 	(20)			26 Weeks
Construction of the New Administration Building			28 Weeks										
Upgrade of the Kitchen to cater for a larger number of guests	 	3 Weeks				
				

5.04	DEVELOPMENT RISKS

 Wet weather - Queensland / wet season is January to late February
 Water supply - A sufficient quantity of potable water is available as the Island has its own desalination plant along with electricity generators.     
 Cost over runs - the development has a built-in cost factor to cover minor blowouts from material shortages, and or labour. The company through good management practices will monitor construction costs associated with the project.
 Market and pricing risk - It is believed these risks can be overcome because of our unique settings, price structure, and target market. The opportunities before us are significant and we have the opportunity to dominate our niche in the marketplace and become a major force in the industry.


6.00	OPERATIONS
	

6.01	ONGOING OPERATIONS

6.03.1  	The Accor group of Ocean Dunes are willing to purchase the management rights and manage the daily functions of the Ocean Dunes as agreed in the revised agreement on a 5 year + 5-year lease. Based in Sydney NSW, they can provide the expertise and professional marketing.

The marketing plan is based on the following fundamentals;
 Penetrate the accommodation segment of the market by using 
 Ocean Dunes Group database 
 Local estate agents for sales,
 Internet, 
 Brochures
 Television, 
 Brisbane and local papers, 
 Business and corporate contacts in Sydney and Melbourne. 

In time, we plan to capture a large share of the accommodation market in MACKAY, and the surrounding areas of Whitsunday Region and the Tourist areas of the region.

6.03.2  	Position

We will position our product as

 Good value for money  
 Top quality accommodation, 
 Meal service with a difference, 

6.03.3	Pricing

Our pricing strategy is one to cater for all, from families on tight budgets to the corporate executive.

Pricing based on cost, gross margin objectives, market prices, and perceived value.

Pricing will be reviewed quarterly, and prior to the holiday season to ensure that potential profits are maximized. 


7.00	MANAGEMENT


7.01	COMPANY ORGANISATION

7.01.1	Director	  

Mr Alan Lobato is the Principal Owner and Director of the company.

7.01.2  	Management Team             
	
Mr Alan Lobato, 		Managing Director-Project Manager.
	Mr John McKee, 		Administration Manager-Senior Estimator.
	Mr Graham Buck, 	Senior Draftsman.
		
7.01.3  	Board of Directors

Mr Alan Lobato, 	Managing Director-Project Manager.


8.00	CAPITAL REQUIREMENTS


8.01.1	PAYMENT 

Most accommodation payments and bookings will use

· Cash Payment
· Internet Bookings
· Eftpos -Transaction
· Credit card Facility
· Cheques only by arrangement with management

With the advent of virtual payment systems, the case of non-payment is of minimal risk.   

Eftpos machines will be installed in the Administration building, Restaurant, and the Recreation Club, to capture the sales as they occur.                   



9.00	OFFERING


9.01.1	Valuation of Business       

The project on completion will have a book value of US$42,980.800.00

This includes the cost of the external buildings, and the infrastructure that is in place.
Valuation is formed from Rawlinson’s Construction Hand Book 2019.

 Including the vacant land 	
 Administration Building	
 Accommodation Facility [All]		
 Recreation Club, and the club house
 Including the pool and tennis Courts.	
 Hotel in Currie

			










 SUMMARY OF FINANCIAL DATA



1. Development Model										                                                                                  
2. Cashflow-Projections         		                                     
3. Property Summery					
4. Sales Data						                                                         
5. Site Plan (existing)					
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