Land Assemblage Redevelopment Authority (LARA) Program
Executive Summary

http://www.houstontx.gov/lara/
With the ever-increasing need for affordable Housing in the current Economic environment, the City of Houston has developed a program to Builders, Investors or Novice who are interested in participating in this unique program. There are several thousand in-field commercial and residential lots through-out the Houston area and surrounding counties. These lots have been seized by the City for non-payment of taxes or they are just properties owned by the city. In either case, the properties are just lying dormant, without creating any tax benefit for the City or for the citizens of that particular county. 
The City of Houston has created this program to stimulate growth in the affordable housing market and to provide homes for the thousands of people who have successfully gone through the Down Payment assistance Program with the City of Houston.
We are looking for the best possible Funding solution to take full advantage of this program and to be able to operate within the guidelines put in place by the City as it relates to the Building schedules. For the qualified Builders, the City of Houston is selling these Lots for $1.00. If the lot is a residential lot, the value of the property can be up to $98,000 – $125,000. If it is a Commercial lot, any Duplexes or Multi-family units can go up to $145,000- $165,000. Because the cost of the land is so inexpensive, Investors and Builders can quickly realize their profit potential.
Our Team currently has 4 builders that can meet the requirements of the City of Houston and qualify to participate in the Program. Under the hierarchy of each builder, we will also have in place a Marketing team consisting of 2 Highly Skilled Realtors, 1 Mortgage Banker / Broker, (for Lending and Leasing Services) and a full scale Real Estate Management and Maintenance team. 
It is part of the Marketing Plan to immediately seek out investors who are interesting in the Purchase of a new Home(s) at a pre-determined discount prior to the home being completed. This will include our leasing services as well as monthly management and maintenance requirements in the event the interested Investor is in another state or country. 
We also have a database of 3600 people who have been certified to receive $30,000 dollars in down payment assistance thru the City as well, to assist in moving the Product after it has been built. It is also the intent of the company to build some of the Commercial and Residential properties to hold for Rental Income. In the case of the Multi-family units, we will also facilitate assisted living housing for the elderly, U.S. Veterans and Adolescent Transitional Living. This income can be used as well to service any debt that will be incurred facilitating this Project. 

