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Hotel Urban St Leonards
194 Pacific Highway, Greenwich NSW

Room Renovation 2021






	



















Dated 20th August 2020 – Hotel Urban St Leonards

[bookmark: _Introduction]
OVERVIEW OF SCOPE OF WORKS
The project involves the renovation of the existing room that will address the following key areas…… 
· Complete strip out or room and bathroom
· Replace old electrical fittings, lights and allow for new wiring as required
· Repair, paint and surface all areas including wallpaper as shown
· Waterproof, re-tile and apply new fittings as required to bathrooms
· All new carpet, drapes, furniture items, Air-Conditioning and LCD TV.
· All associated works compliant to Australian Standards and Certified.

Separate to the Construction costs, the room furniture items include the following………
All joinery items (bedhead and side tables, desk, chairs, wardrobe, vanity, TV frame), Wall lights and lamps, Clock radio, Carpets, Curtains, Wallpaper, LCD, Bathroom works, Luggage rack and Minibar.

ROOM PHOTOS:
URBAN KING ROOM BEDROOM AND WORKING DESK AREA
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ROOM PHOTOS: 
URBAN KING ROOM WARDROBE/MINIBAR UNIT/LCD
[image: ][image: ]

ROOM PHOTOS
URBAN KING ROOM BATHROOM
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RENOVATION TENDER AND FITOUT COSTS:
The Erdi Group drafted a tender proposal and went to market to seek expressions of interest and received three (3) from the following recognized and compliant companies. All companies provided references, full Insurance and Public Liability cover and operate under the New South Wales Construction Management guidelines.

ICON CONSTRUCTION
Total Project Cost:	$5,384,191 	Total Cost per room:	 $53,841.91
HARRIS CONSTRUCTION
Total Project Cost:	$5,557,428 	Total Cost per room:	 $55,574.28
MAINBRACE CONSTRUCTION
Total Project Cost:	$4,333,799 	Total Cost per room:	 $43,775,747

CONCLUSION: 
The Erdi Group is fully satisfied with the tender process and the capability of all submissions received and having checked references and reviewed project management structures, feels very confident in proposing Mainbrace Construction as the preferred company to engage the project of the room renovation of the Hotel Urban St Leonards.
The successful elements of the Mainbrace tender were their hands-on management of the tender process, their eagerness to look for savings for the hotel, the overall quality of their previous projects as well as their specialty in interior fit outs as currently completing the Sydney city David Jones renovation. Ultimately the significant dollar savings from their proposal was a contributing factor which were gained from their location to the hotel and their involvement in a significant project less than 500 meters from the hotel (Core Hill development).
The cost savings represent a $10-12,000 saving per room per owner from the other tender submissions.   

Therefore, the cost for your unit renovation will be $43,775
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