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[bookmark: _Toc340506951]Executive Summary
Tiny Homes PRO is a Disabled Veteran, Woman, and a Small Business created to manufacture tiny homes on trailers that can be transported anywhere.  This company is building tiny homes to provide people more affordable options for home ownership.  Currently, building the first tiny home to be presented at the 2018 Austin Home and Garden show in late March.  This tiny home is being built in 30 days.  Anticipate on building numerous other tiny homes for GSA and FEMA.  Plus, Veterans Affairs are buying these tiny homes to provide to the homeless Veterans.  Moreover, these tiny homes are great for college students, Millenniums, hunters, and other people that want to downsize.
[bookmark: _Toc340506952]Highlights
Project to Sell $3,195,000 ($3.2M) tiny homes within the year.

[bookmark: _Toc340506953]Objectives
Plan to start building one tiny home and increase the volume one a month until building 10 a month at the end of the year.
[bookmark: _Toc340506954]Mission Statement
Small Space – Big Adventures Building homes that are affordable and flexible.
[bookmark: _Toc340506955]Keys to Success
Over 70 years of experience between the three partners in the Real Estate business in all areas from sales over $50M, two (2) partners are licensed Realtors and the other partner has sold numerous properties that he has built and/or remodeled.   All partners have owned and managed many successful business throughout the years.
[bookmark: _Toc340506956]Description of Business
Tiny Homes PRO manufactures a certified quality tiny homes for the public at an affordable purchase price.
[bookmark: _Toc340506957]Company Ownership/Legal Entity
Tiny Homes PRO is a Limited Liability Corporation that is manufacturing tiny homes.  This business is a new independent business.
[bookmark: _Toc340506958]Location
Started in Cedar Park and Leander, Texas.  Looking for additional location/warehouse/manufacturing facilities in the Williamson County to manufacture tiny homes at a volume.  This business does not require a specific location to be successful.
[bookmark: _Toc340506959]Interior
An interior space is not important to build tiny homes.
[bookmark: _Toc340506960]Hours of Operation
Hours will be flexible based on the needs of the clients.
[bookmark: _Toc340506961]Products and Services
Affordable tiny homes will be built to the consumer needs and desires.
[bookmark: _Toc340506962]Suppliers
Products will be brought locally from local suppliers such as Lowes, Home Depot, Eastside Lumber, Tractor Supplies, and other local companies.
[bookmark: _Toc340506963]Service
First Class Service is provided to the clients including designing and building a tiny home to their specifications.  The tiny home will be guaranteed/warranted for a year. Plus, there are 5 building inspections throughout the building process that are certified by National Organization of Alternative Housing (NOAH) that includes videotaping and storage on NOAH’s site of the inspections.  
[bookmark: _Toc340506964]Manufacturing
Requires skilled carpenters, electricians, and plumbers.  The tiny homes is being  sold direct to the public through many methods of social media, home and garden shows, website, and distributors.
[bookmark: _Toc340506965]Management
The three partners manage the company.  
[bookmark: _Toc340506966]Financial Management
The business is being funded by the partners; who track and oversee all expenses daily.  A 25% down will be required from the purchaser upfront that will nonrefundable.  Plus, the client will have to provide approval from a bank source or proof of funds before the project/tiny home will be started.  Funding can be provided by Light Stream  www.LightStream.com; who specialize in funding tiny homes.  Also, any bank can provide funding; since a tiny home is similar to a car loan or a personal loan and does not have rigorous requirements as a house.
[bookmark: _Toc340506968]Marketing
Our clients can be anyone that is interested in purchasing a tiny home.  These homes are affordable for almost anyone.
[bookmark: _Toc340506969]Market Analysis
The target market is anyone who is interested in purchasing a tiny home.  Therefore, we will focus on people that are looking for affordable housing.  Additional focus will be to list the tiny home on the GSA site; since many government agencies are looking to purchase tiny homes for FEMA and homeless Veterans.  We are doing an aggressive marketing campaign through Facebook, Google, Linked-In, and various other internet sites.  Plus, we will set up distributors throughout the United States.  Moreover, we will be showing the model tiny homes at various home and garden and other shows throughout the United States.  Preliminary research and polling showed that there is a great interest in tiny homes. There are many reasons why people buy tiny homes as follows:   Affordability, Reduced carbon footprint, Mobility, Flexibility, Minimalism, Off-grid capabilities, home with year-round comfort for all weather/locations, To use as temporary housing, guest home or a vacation house, Survivalist house in case of emergency, Exemption of property taxes, Non-toxic or chemical free home, and Ability to design an artistic home with quality materials. This market will continue to grow because of the shortage of affordable housing or rentals.  The average home is $254K.  Average RV is $122K.  Tiny homes range from $35K to $100K
[bookmark: _Toc340506971]Competition
There are only a few true tiny home manufacturing companies.  Upper Valley Tiny Homes at, Cedar City, Utah; American Tiny House at, Longview, Texas; Tiny Idahomes at Caldwell, Idaho; Wheelhaus at Jackson, Wyoming; Tiny Mountain Houses at Sacramento, California; Kasita at Austin, Texas; and Caldwell Tiny Homes at Conroe, Texas; Spout Tiny Homes at Pueblo, Colorado.
[bookmark: _Toc340506972]Pricing
An average 24 foot tiny home sells $55K to $75K.  Our tiny homes will start at $49.5K; therefore makes it very competitive.  Plus, we have a showroom, Investor Depot, which people can come and select quality floors, cabinets, countertops that are below Lowes and Home Depot pricing.
Advertising and Promotion
Tiny Homes PRO will use Direct Sales, Word of Mouth, Website, Networking, Social Media including Facebook, Instagram, Twitter, Linked-In, SEO, CRM and various other internet services.  Advertise on Tiny Home sell sites.  Plus, advertise on a variety of Air BnB sites.  Additionally, planning on developing a Tiny Home community in the Williamson County.
[bookmark: _Toc340506973]Appendix
[bookmark: _GoBack]Projections of production, labor, material/tools, sales tax, and manufacturing/warehouse space.  See attached spreadsheet.


Tiny Homes Projected Sales

Dollars	45000	90000	135000	180000	225000	270000	315000	360000	360000	360000	405000	450000	Month	0	0	0	0	0	0	0	0	0	0	0	0	Qty Each	1	2	3	4	5	6	7	8	8	8	9	10	71	0	
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