RANDY P. HINKLE
1800 County Road 1101, Vinemont, Alabama 35179, P.256.338.5583, C.256.338.5583, rphinkle@gmail.com
http://www.linkedin.com/pub/randy-hinkle/13/24b/4b8 
REAL ESTATE DEVELOPMENT – PROJECT MANAGEMENT LEADER
Construction Management – Capital Project Management - Real Estate Investment - Real Estate Right of Ways – Appraisals Mapping and Leasing - Project Execution – Strategy - Process Improvements - Strategic Planning - Start-up - Estimating - Bid Preparation - Proposals - Legal Documentation - Environmental Management - Infrastructure – Design/Build - EPA - OSHA,
Business-driven Real Estate Development, Project Management and Entrepreneur delivering outstanding returns managing real estate and construction projects through the entire cycle successfully on schedule and within budget resulting in bottom line profits and organizational excellence. Articulate and collaborative leader, communicator, and negotiator with talent for establishing productive and enduring relationships with business leaders, architects, engineers, consultants, agencies, and community leaders. Polished leader with a track record implementing continuous improvement principles, orchestrating successful turnarounds, increasing profitability and reducing costs. Armed with sound judgment and decision-making skills, as well as creditable leadership in defining strategic vision, generating financial success, and delivering results across the entire project. Masterful at making assessments of project challenges, developing action plans, and improving project team confidence resulting in client satisfaction. 
CERTIFICATIONS – PROJECTS – SUCCESSESS
Certifications and license; Alabama Certified Real Estate Appraiser, Alabama Licensed Real Estate Agent, Licensed Property and Casualty Insurance License, Licensed Securities Broker, Licensed to operate a Public Camp and Retreat Facility, Licensed to operate a commercial pool, Life Guard Certified, CPR certified, Veterans Administration Compliance Inspector 

· Real Estate investor and developer which has purchased and developed numerous properties. Highly-successful leader with a successful track record coordinating real estate right of ways, appraisals, mapping and leasing, legal documentation, safety coordination and environmental management. 
· Founded and developed one of the largest Christian youth facilities in the Southeast, Stoney Creek Outreach,  creating the business plan, designed and built the infrastructure, designed all buildings and amenities, hiring, safety training, and handled OSHA, EPA. 
· Project managed the purchase of a $2 Million water slide at Davenport Iowa, which we dismantled, shipped to North Alabama. Personally redesigned and constructed the slide with pumps, head pressures, layout over 300 feet to a pool from a 32 foot tower. Worked with Health Department issues and permitting, training, advertising, fundraising and accounting.
· Developed a large multi-million dollar development on Lewis Smith Lake, an Alabama Power Reservoir that was completed in 90 days, with roads, infrastructure, subdivision of lots, and boat house permits. Followed strict EPA guidelines regarding drainage control into the lake, along with OSHA guidelines for safety during equipment operations. 
· President-VP of exclusive 1000 member Country Club that needed to be turned around. During this time we were in and out of a manager and chef, fired the golf pro and course manager. 
· Helped re-organize the total management and the finances, which were in the millions. Refinanced the debt to a much lower rate and better terms. The Club thrived during this period contributing to the clubs financial success. One of four on the Country Club building committee that built three custom homes on the golf course worth over $500,000 each. Trained numerous certified appraisers and real estate agents.
CAREER HISTORY
Freeman Appraisal Company, L.L.C., Cullman, AL…………………………………………………………...1990-present
Owner-Appraiser-Inspector 
***Complete management of this LLC including purchases, employee hiring, benefits, payroll, human resources, appraisals and compliance inspections.
Hinkle Construction, Alabama Log Homes and Hinkle Excavating, AL…………………......1992-present

Owner-Operator 
***Land development, property management, quality control, OSHA and EPA guidelines, equipment operator, subdividing properties with surveying techniques, laying out and constructing of all  road and infrastructures. 
EDUCATION - ACTIVITIES

University of Alabama Engineering School, Wallace State Community College, Advanced Mathematics and Physics. Over 300 hours of Real Estate Appraisal Education, Over 300 hours of Real Estate Agents Education
***President of student council, Vice-President of Math Club, National Honors Society, Fellowship of Christian Athletes, received honors Scholarship to the University of Alabama in Tuscaloosa. 
