Company Name
              Contact, Title: Tim Murray, CEO      Address:
New Horizons Entertainment, LLC
Contact Email: tim.murray@makeafilm.net  16815 Pinemoor Way
URL: www.makeafilm.net
Contact Phone: (281)488-8090                     Houston, Texas 77058-2311


Investment Opportunity: Industry changing venture in the world’s most glamorous industry. Startup venture with no downside risk. Seven year convertible debt at 6% annual interest with all interest and principal repaid regardless of how New Horizons Entertainment perform.
Business Description:  Internet based startup film-making venture. We seek an international series of language based companies to offer member participation in decision-making for films produced. Twelve films annually for each company. Revenue sources are, in order, 1) DVD and download sales to members, 2) website advertising fees, and 3) conventional sale of films to domestic and foreign distributors.
Products/Services: Motion pictures (films), film shorts, and webisodes in all popular genres. Our audio/ visual entertainments is designed for download, streaming, and DVD viewing. May never be seen on a theater screen. 
Target Markets: Film viewers worldwide. Following development of US based company, we will expand to separate Arabic, Spanish, Chinese, Indian, French, Russian, and Japanese speaking companies.  
Strategy/Barriers to Entry: Our approach is radical. No one doing it currently. Several recent developments – Snakes on a Plane, On The Lot, Project Greenlight, American Idol, Current TV, OhMy News, YouTube channels, etc  – point to full audience participation in film making but no one employing our approach based on the logical framework presented in The Wisdom of Crowds by James Surowiecki. We will keep our website active with opportunity to vote and view daily film reports – one film starting, one in production, and one completing – at any time. We will keep our members active, engaged, and willing to purchase films in which they participated in making. 
Customers:  
1. Members – purchase entertainment in which they participated in making.
2. Website advertisers – we will use a broker for this revenue.
3. Conventional film sales – our management has considerable experience with this.
Competition/Substitution: Any independent producer with internet  
savvy and funding can enter this market niche. However, we will be the first. Major studio films have been “star” based since silent film days. Independent films are script, niche based, dependent on festival awards to sell. We are script based with the major difference of creating customers as we develop our films. If successful, we will have competi-tion although no one is currently producing participative films. hitRECord has recently opened with a participative film making website, but only for film professionals.
Business Model: Membership growth – used growth of closest current  website, Flixster.com, a film based networking site, to estimate our membership growth although our website will have much more 
content for film enthusiasts. In millions of members – 1st Yr (3.6), 2nd Yr (5.3), 3rd Yr (5.9) 
Prime sales – one day downloads ($3.99 each, 10% of members) and 
 DVDs and permanent downloads ($15 each, 1% of members) per each of six $3 million (cost) films produced annually.
Secondary sales – web ads at $0.10 monthly per 1,000 webpages read. In millions of webpages read – 1st Yr (402), 2nd Yr (1,062), 3rd Yr (2,851)
Tertiary sales – conventional sale to domestic and foreign distributors. In $million – 2nd Yr (10.5), 3rd Yr (12.1)
Marketing – $5.2 million for “shock and awe” marketing blitz to internet, magazine, cable television, theater, and other member solicitation. Publicity ($400,000 first year with $20,000 month retainer).
Cost - $3 million per film. 32 full-time employees. $3 million annual overhead.
Web Development to US/ Indian organization at $480,000 first year. Web hosting to server farm at $70,000 increasing to $140,000 annually.
Distribution outsourced to companies with latest DRM protection at % of sales – downloads (11.1%), DVDs (12.5%). Web ad sales outsourced to broker at 15% of sales.
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	Yr 3

	
	
	
	
	
	
	
	

	Members
	0.30 
	1.05 
	2.25 
	3.60 
	
	5.25 
	5.85 

	
	
	
	
	
	
	
	

	Sales
	
	0.9 
	4.3 
	11.9 
	17.1 
	80.5 
	123.2 

	
	
	
	
	
	
	
	

	Net Income
	(4.5)
	(6.6)
	(3.2)
	3.4 
	(11.0)
	31.8 
	53.0 


Range of Product / Services Pricing:  
1 Time Download - $3.99 (like the current DirecTV screening rate)
2. DVD - $15 – current rate, ours will have individual credits for purchasers who actually participated
3. $0.10 per 1,000 webpages read (current going rate)
Distribution/Sales Model: 
Films sold in downloads and DVDs to members. Secondary distribution of films to domestic and foreign distributors is standard industry practice.
Technologies/IP: 
No proprietary technology going in. We hope to develop individual credits for DVDs and downloads but are unsure if the technology exists or can be solved. James Surowiecki’s book, “The Wisdom of Crowds” is the intellectual basis for our venture. We are an extension of the Wikinomics economic model to film making.  
Key Problem Solved for Customers:  
We address a basic, unmet need of film viewers. As seen in American Idol, On The Lot, OhMy News, CurrentTV, and other applications, individuals want to participate in the entertainment they receive. Snakes on a Plane opened up limited audience participation and received a significant media buzz for a basically bad movie. We believe many individuals, worldwide, will participate in creation of quality films.
Downside Investment Elimination
Funding includes purchase of a life settlement bundle which in seven years will repay the full $50 million investment and 6% annual interest on unpaid loan balance. In addition, we will establish reserves for required premium and administrative costs. All funds will be in an escrow account controlled by the investor until the life settlement policies are purchased and the reserves established. 

Projected Financial Return
We propose a seven year convertible loan at 8% annual interest. Guaranteed return of principal regardless of how well New Horizons Entertainment performs. Investor will receive 20% of company shares. Upside return of $200 million after three years is in addition to return of principal or a three year 5X upside return and protected downside.
Management: 


Bryan Lewis, Executive Producer, current Fox executive and award winning independent film executive producer





Will Watkins, Shelly Glasser, Line Producers with over 30 years film production experience and awards.





Tim Murray, CEO/ CFO, serial entrepreneur currently serving as CFO of a regional airline





Gary Byrd – PR firm head, entertainment publicist with VC experience.





Jonathan Sasse – Marketing Consultant, managed marketing for three successful music internet ventures.





Jeff Brown  – consultant, Synerzip Corp, experienced database, web development, and software engineer





Industry:  Entertainment - Film


Stage of Dev: Startup


Employees: 48 projected 1st year


Founded:  2007


Tech Platform:  Internet





Trailing 12 months revenue: N/A


Monthly Net Burn: $3.0 mm (8 months)


Breakeven Date: 8 months





Financing Sought: $94 million





Use of Funds: 


LPA & Reserves      $32.3 million


Film Development:  $17.5 million


Marketing / Sales:   $  5.2 million


Operations:             $  1.5 million


Other:                      $  0.5 million








