
1.0 Executive Summary 

The purpose of this business plan is to raise $5,000,000 US Dollars (USD) for the purchase of the 
Orient Hotel, a heritage listed hotel located in the heart of the historic 19th century port city of Fremantle, 
Western Australia. Financials provided by the owner’s agents (see attached Information Memorandum, 
Orient Hotel, 39 High Street, Fremantle, Western Australia, Australia. 6160) detail the hotel’s current 
status and profitability. The Executive Summary contained within the Information Memorandum forms 
the basis for this Business Plan, which is Part One of a two part Business Plan for the purchase of the 
Orient Hotel (Part One) and renovation (Part Two), of the internal building, commencing in October, 
2014. 

J and H.K. Joyce Pty Ltd, is a Perth based private company, which will work with the existing lessee’s 
whilst planning for a complete internal renovation of the three interior floors to provide customers with 
an outstanding five star luxury Australian Hotel/Pub experience, modern, versatile reception, 
conference and meeting facilities with luxurious boutique hotel rooms to accommodate the guest 
seeking luxury, comfort and an escape from the busyness of life.  The company was founded by Helen 
and Jonathan Joyce. 

1.1 Selling Agents Executive Summary (Part One: Business Plan) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 



 

 

 

1.2 Products and Services 

 

 

 

 

 

 

 

 

 

 

 

 

 

J and H.K. Joyce Pty Ltd, is seeking to become a premier, luxury five star boutique hotel operator 
featuring 20 guest rooms and private lounge area, fully equipped, interactive reception/conference, and 
meeting facility floor, with full kitchen and bar facilities with, a private ground floor hotel foyer, saloon 
and club/cocktail bar, and an adjacent coffee shop and patisserie. The business will have multiple 
revenue streams, which will allow the business to achieve maximum profitability by providing luxury 
accommodation, luxury, interactive and centrally located reception, conference and meeting facilities 
and, a social meeting, drinking and dining ground floor suited to the vast number of Notre Dame 
University students, who live and study around the Orient Hotel’s location. The second section of the 
business plan will further describe the renovations planned and services offered by the revamped Orient 
Hotel.  

1.3 The Financing 

J and H.K. Joyce Pty Ltd, is seeking to raise $5,000,000 (USD) from lenders/investor(s). J and H.K. 
Joyce Pty Ltd expect to raise the required capital via a loan facility, bond facility or through a suitable 
partnership arrangement involving percentage payment of nett profits until such time as loan principal 
is repaid in full.  

 

 



1.4 Mission Statement 

J and H.K. Joyce Pty Ltd.’s mission is to become the best luxury boutique hotel, conference and 
reception venue, and bar venue in Fremantle and Perth. When people talk about going out for the night, 
they’ll say, “Let’s go to the, Orient!” 

1.5 Management Team 

The Company was founded by Jonathan and Helen Kay Joyce.  Mr Joyce has over twenty years of 
general management experience in a variety of professional roles. Mrs Joyce excels in administration 
and support roles within a variety of office and business settings, utilising her skills to ensure the 
effective operation business entities in the back office sector. Through their expertise, they will be able 
to bring the operations of the business to profitability within its first year of operations. Jonathan and 
Helen Kay Joyce believe in employing the best people, utilising their skills, experience, knowledge and 
enthusiasm to contribute to achieving the best outcomes for the business operation. 

To this end, the Orient Hotel will employ the best Hotel Manager to bring to fruition their business goals 
and vision. To support the Manager in their role we will obtain an innovative, switched on and creative 
Marketing expert (employed or consultant) to promote and grow the business sections of the hotel to 
targetted users. These two leaders will be supported by a renowned Bar Manager and team, an 
Executive Chef and team, a Coffee Shop and Patisserie leader with their team, and a Hotel reception, 
house and administrative team. Our pre-requisite will be for enthusiastic people who know their game 
and are innovators in their own right, willing to work within a team of like-minded people. 

1.6 Sales Forecasts 

J and H.K. Joyce Pty Ltd expect to maintain current sales based on the Selling Agent’s figures provided 
in the Information Memorandum Executive Summary until the completion of renovations scheduled to 
commence in October/November 2014, when current leases expire and the re-opening of the revamped 
Orient Hotel in January/February 2015. Accommodation, Liquor, Conference and Patisserie sales are 
expected to commence a strong rate of growth at the start of operations. Below are the expected 
financials over the next three years.  

 

 

 

 

 

 

 

 

Pro Forma Profit and Loss (Yearly)    

Year 1 2 3 

Sales $4,020,605.00 
 

$4,663,901.00  
 

$5,901,955.00 

Operating Costs $2,093,339.00 
 

$2,198,006.00 
 

$2,307,905.00 
 

EBITDA (Taxes, Interest and Depreciation)   $   706,590.00  $    709,788.00   $   692,267.00 

    

Nett Profit $1,220,676.00  $1,756,107.00 $2,901,783.00 
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1.6 Expansion Plan 

J and H.K. Joyce Pty Ltd expect the business will aggressively expand its core business base during 
the first three years of operation. J and H.K. Joyce Pty Ltd intend to implement marketing campaigns 
which will effectively target individuals within the target market domestically and internationally. The 
Company will seek to link the Hotel operations to its range of Bed and Breakfast and Executive stay 
properties it successfully operates in Fremantle.  

2.0 Company and Financing Summary 

2.1 Registered Name and Corporate Structure 

J and H.K. Joyce Pty Ltd is registered as a private company in the State of Western Australia, Australia. 
Our Australian Business Number (ABN) is: 57 159741 385. (See attached Australian Securities and 
Investment Commission registration certificate) 

2.2 Required Funds 

At this time, the Hotel and Resort requires $5,000,000 (USD) of loan funds. Below is a breakdown of 
how these funds will be used:  

2.3 Management Equity 

After the requisite capital is raised, J and H.K. Joyce Pty Ltd will retain a 100% ownership in the 
business.  

2.5 Exit Strategy 

J and H.K. Joyce Pty Ltd has planned for two possible exit strategies. The first strategy would be to sell 
the Orient Hotel to liquor, hospitality and conference entity at a significant premium. Since, the hotel 
industry maintains a moderate risk profile once the business is established; the Management feels that 
the Hotel Orient could be sold for ten to fifteen times earnings. The second exit scenario would entail 
selling a portion of the Company via a private offering for partner/s and or investors. After a detailed 
analysis, it was found that the Company could sell for twenty times earnings on the open market 
depending on the business’s annual growth rate and strength of earnings.  

 

 

 

Projected Start Up Costs  

Purchase Price $4,537,650.00 

Stamp Duty $   227,737.00 

Transfer Fees $       1,019.00 

Settlement Fees $       6,197.00 

Fire Levy $       4,034.00 

Rates $     44,858.00 

Fire/Security Services $       1,781.00 

Insurance $     14,794.00 

Miscellaneous Costs $        9,056 .00 

Total Start-up Costs $ 4,856,182.00 



3.0 Products and Services 

Below is a description of the services to be offered by the revamped Orient Hotel.  

3.1 Rental of Hotel Rooms  

The Orient Hotel intends to operate as a five star rated luxury facility which will feature a number of 
amenities commonly found in comparably priced boutique hotels. As stated in the executive summary, 
the Company expects that the final facility will feature 20 suite style rooms. Each room will have a king 
or two full sized beds, access to high speed internet, a luxurious bathroom, full cable access, a desk, 
lounge furniture and other quality amenities.  

The Orient Hotel will provide the highest quality a-la-carte dining experience for its hotel guests and the 
wider public, seeking to create a restaurant of superb reputation where everyone wants to be part of a 
superior dining experience. 

The Orient Hotel will fill a gap in the high volume conference/industry meeting and wedding/birthday 
and other receptions in an environment where there are simply not enough venues available to cater 
for the demand present in these industries in Perth, Western Australia. 

The Orient Hotel will provide a stylish, innovative and appealing licensed venue which will be the 
meeting place for people of all ages to gather day and night, it will seek to build its current user group 
of young University students plus young people coming into Fremantle for a night’s entertainment. In 
addition the Hotel will provide a companionable drinking environment for people to gather and socialise 
over a drink and lunch. 

The Orient Hotel will have a unique and specialist Coffee Shop and Patisserie to provide food and 
refreshment for people working in the area, University students, tourists and others seeking sustenance 
during their stay in Fremantle. 

4.0 Strategic and Market Analysis 

4.1 Economic Outlook 

Currently, the economic market condition in Australia is excellent. Australia holds a Triple A credit rating, 
has seen growth in employment numbers and provides a stable economic climate with strong prospects 
for sustained growth and security, ranked as number three in world economies. The recent devaluation 
of the Australian dollar from the highs of the past two years (up to $1.07 against the US Dollar) to its 
current level in the $0.92 - $0.94 range makes Australia more desirable as a tourist destination for 
overseas tourists from the United States of America, the United Kingdom and Europe.  

The devaluation of the Australian Dollar has resulted in the phenomenon of Australians heading 
overseas, for multiple holidays, has come to an end. The task of hospitality, tourism and conference 
providers, like the Orient Hotel, will be to attract these domestic tourists to Fremantle and Perth for their 
holidays.  

Although the ‘mining boom’ in Western Australia is said to be over, the level of investment in current 
operations, planned projects and an industry workforce over 100,000 people still makes the industry a 
major employer and user  of accommodation and conference facilities.  

4.2 Industry Analysis 

Within the Perth City metropolitan area there are 236 hotels, ranging from small pubs and hotels to 2/3 
star motels and up to 5 star luxury hotels. Fremantle has a range of accommodation and hospitality 
providers ranging from Backpacker Lodges (generally former traditional pub/hotels converted to 
accommodation for overseas backpackers), to 2/3 star motel/hotels and one 4 star hotel.  The 
Fremantle Tourism industry employs 1,900 people and generated $370m in sales in 2011.  



The strength of tourism in Fremantle is further illustrated by the number of visitor nights spent in the 
city, which has grown by 9% per annum since 2002, from 487,900 to 970,200 in 2010. Day trip visitors 
to Fremantle are from a younger demographic with 54% in the 18 – 44 years age bracket, whilst 
overnight visitors are significantly older, with 72% at 45 years and older. 

Demand for accommodation in Fremantle is high, with only one 4 star hotel and a number of other 2 
and 3 star hotel/motels available. No plans for additional construction are noted for at least the next ten 
years. Thanks to the increased tourist numbers to Australia and Fremantle, plus Western Australia’s 
booming mining and oil industries, accommodation across the whole of Perth is often booked out 
months in advance. The current residential tenancy market is operating at 10% vacancy and real estate 
prices are beginning to increase after a slow period following the Global Financial Crisis. There are 
numerous Bed and Breakfast businesses and holiday apartments in Fremantle, where generally there 
are people most nights roaming Fremantle looking for accommodation 

Fremantle’s rich heritage and historic buildings, some dating back to the earliest days of the Swan River 
Colony, provide the backdrop for Fremantle’s strong tourism industry and associated accommodation 
and hospitality services. Visitors to Fremantle come from throughout the world to visit the vibrant port 
city, and embrace the laid back culture, warm climate, access to recreational fishing and diving, and 
charter boat options. Fremantle’s museums and art galleries add to the diverse experiences available 
for visitors to the city, along with the numerous entertainment and dining options. 

Easy access to the capital city of Perth, domestic and international airports and great starting point for 
all of Western Australia’s many world famous tourist destinations;  
 
o the vineyards and wineries of the South West;  
o Ningaloo National Park, famous Whale Shark, in Exmouth in WA’s north-west; and,  
o the Bungle Bungle’s, Broome and many other destinations in the Kimberley region of Western  
             Australia’s top end.   
 
The hotel industry is mature. The future growth rate of the industry is expected to remain in line with the 
growth of the general economy. J and H.K. Joyce Pty Ltd believes that the key to remaining competitive 
in this field is to continually upgrade and improve the level of service offered by the Hotel while 
concurrently branding the Company’s name among frequent hotel travellers and local residents seeking 
licensed venue and entertainment. The marketing strategies that the Company intends to use to brand 
its image and name will be discussed in the next section of the  

4.3 Customer Profile 

J and H.K. Joyce Pty Ltd seek the young to middle age single or couple who lead reasonably affluent 
lifestyles. Their income base will be over the $100,000.00 (AUD) and they will generally be rated as 
“well off” professional/semi-professional people. They will be local, national or international visitors 
seeking to stay in picturesque Fremantle as a base for their holidays, for business or for other reasons. 
Generally, they seek a break from the busyness of their lives in a place of luxury, with minimal 
technological reminders of their professions present around them.  

Typically, our guests will come from the following sections of life: 

 Rich, young executive wanting break from hurry of business and technology 

 Business people – international and national 

 Fly in/Fly out oil and mining 

 Couples and young families 

 Honeymoon couples from Wedding receptions, etc. 

Our guests will enjoy the luxury of stepping out to find local restaurants, coffee shops or breakfast bars. 
Their geographic location is in the heart of the best example of 19th century historical buildings in the 
world, with a working international port nearby, a fishing boat harbour, magnificent parks, the glorious 
Indian Ocean with clean beaches and the beautiful Swan River passing through the city.  



From their Bed and Breakfast room or their suite in the Orient Hotel, they can step out to be relaxed 
and soothed by Fremantle’s many wonders, or use it as a base to travel beyond Fremantle into the City 
of Perth and beyond into the wider tourist regions of Western Australia. 

4.4 Competitive Analysis 

Fremantle City grew out of being a settlement by the British in the early 19 th Century. It was not until 
the gold rush of 1895, that Fremantle came into its own as an international port and experienced rapid 
growth in population, infrastructure, economic prosperity and employment. 

Being a working port with a sudden increase in freight and passengers passing through the number of 
workers required to operate the port increased significantly. Thousands of dock workers coming home 
from work each day all wanted a ‘watering hole’ to stop at for a quiet drink with mates before heading 
home for the night. Almost overnight, numerous worker hotels sprung up across Fremantle to cater for 
the high demand caused by dock workers. 

In Fremantle’s High Street there were six worker’s hotels, including the Orient Hotel, where dock 
workers drank. A further 5 worker hotels were located around Fremantle at varying distances from the 
port operations. Since the 1970’s, reductions in dock worker numbers and changing economic and 
social demographic conditions, have seen the number of these hotels decline significantly. Of the six 
hotels in High Street, Fremantle, four are owned by Notre Dame University for use as campus buildings 
for lecture theatres, offices and other uses. Currently, the Orient Hotel leases one of its floors to a 
training college and there is one other operating ‘worker’ hotel. Three hotels have been converted to 
backpacker accommodation, Fremantle being an extremely popular destination for backpackers 
travelling through Western Australia.  

Of the remaining hotels, two have made the transition to becoming successful micro-brewery hotels 
brewing and selling their particular brand of beer to clients and providing restaurant facilities to guests. 

The remaining hotel, and only potential competitor (the Railway Hotel), is currently for sale at $15 million 
(AUD) and concept plans have the top two floors established for guest accommodation, with the ground 
floor and basement area being set aside for a bar(cocktail?), takeaway eatery (Nandos), a coffee shop, 
and a basement jazz/music club. This property has been on the market for over a year and has attracted 
no buyers to date. 

5.0 Marketing Plan 

The Hotel and Resort intends to maintain an extensive marketing campaign that will ensure maximum 
visibility for the business in its targeted market. Below is an overview of the marketing strategies and 
objectives of the business.  

5.1 Marketing Objective 
 

• Engage a broad based public relations firm targetted towards high end travel publications 
for all aspects of the businesses business services. 

• Contracting international tourism marketing company to represent the company’s services 
and products to overseas travellers heading for Australia, and Fremantle, Western Australia 
in particular. 

• Employ a full time Business Development/Marketing/Conference Manager working to 
promote, plan and build the Orient Hotel conference, reception and meeting facilities to the 
wider business and social community. 

• Establish relationships with travel agents both domestically and internationally.  
• Develop an online presence by developing a website and placing the Company’s name 

and contact information with online directories, in addition to maximising our presence on 
social media and professional websites like Facebook, LinkedIn and Google.  

• Promote the Fremantle Short Stay Accommodation and The Orient Hotel locally in Perth 
metropolitan area and, Fremantle in particular, as a place to stay, to socialise, to celebrate, 
to meet and share and to experience.  



• Develop plan to approach major oil, mining and commercial companies to invite staff 
responsible for accommodation of visiting executives and ‘fly in/fly out’ staff when staying 
in Perth. Arrange for tour and luncheon to demonstrate accommodation and benefits for 
companies and staff. 

 

 

5.2 Marketing Strategies 

Management intends to use a qualified advertising and marketing firm, to help the Orient Hotel reach 
its intended audience of hotel guests, conference and reception users and licensed venue goers. This 
campaign will include the use of traditional print and media advertising as well as the Internet. Direct 
advertising campaigns will be of significant importance to J and H.K. Joyce Pty Ltd as the business is 
offering its guest services to a specified group of upper middle and upper income people. Timely 
coverage of the J and H.K. Joyce Pty Ltd and its resort will be further directed through ongoing press 
relations, news releases and feature stories targeted at key professional and resort communities and 
other media outlets. Publicity activities will be designed to generate ongoing coverage about the Hotel 
in targeted media by providing writers and editors with newsworthy releases, features, stories, briefs, 
and visual material for their columns and stories. In depth coverage may also be obtained about the 
Orient Hotel by hosting in-house interviews to be conducted by a company spokesperson.  

Additionally, wedding and other receptions, conventions, trade shows, online advertising activities, 
sales development and viral marketing campaigns will follow carefully orchestrated strategies by 
marketing personnel in conjunction with marketing experts. The Company may also use a number of 
TV and radio personalities to visit and experience the location so that they may “plug” the facility in 
lifestyle and travel columns during their respective interviews. The business will also maintain 
advertisements in lifestyle/travel magazines and other publications that are geared towards the 
Company’s targeted market. A further avenue of potential business is the Oil and Mining Industry with 
its high number of fly in/fly out employees requiring accommodation when in Perth on transition, 
attending conferences, on courses and various other reasons. Add to this the high number of national 
and international business and industry experts flying in and out of Perth on a regular basis you have a 
significant business base from which to work with and provide innovative, rewarding and profitable 
business opportunities for the Hotel. 

5.3 Pricing 

Approximate pricing for suites at the Fremantle Short Stay Accommodation Bed and Breakfast Rooms 
will range from: 
 
Based on location and room size    $170.00/night to $270.00/night 
 
Approximate pricing for suites at the Orient Hotel will range from: 
Standard Suite:       $235.00/night 
Luxury Suite:       $285:00/night 
Premier Suite:       $335:00/night 
 
Price range for use of conference/meeting/reception/facilities will range from: 
 
Small half or one day breakfasts/seminars/meetings:  $        500:00 -  $      1000:00 
Full day conference/seminar/trade show:   $      2000:00 -  $      6000:00 
Wedding Receptions/Celebrations:    $      3000:00 -  $    13000:00 
Bar Sales per annum:      $   768750:00 - $ 1076250:00 
Coffee Shop/Patisserie Sales per annum:   $   312000:00 - $   436800:00 

6.0 Organizational Plan and Personnel Summary 



6.1 Corporate Organization 

6.2 Organizational Budget 

General Manager: 

Orient Hotel 

 

Operations Team 

Leaders 

Accommodation 

Management 

Venue  
Management 



 
 

6.3 Management Biographies 

In this section of the business plan, you should write a two to four paragraph biography about 

your work experience, your education, and your skill set. For each owner or key employee, you 

should provide a brief biography in this section. 

 

 

 

 

 



7.0 Financial Plan 

7.1 Underlying Assumptions 

 • Hotel and Resort will have an annual revenue growth rate of 16% per year.  
 • The Founder will acquire $5,000,000 (USD) of loan funds to develop the facility.  
 • The resort property will have an annual appreciation rate of 6% per annum.  

7.2 Sensitivity Analysis 

In the event of an economic downturn, the business may have a decline in its revenues. Travelling is a 
luxury and during times of deleterious economic conditions, the business may have issues with its top 
line income. However, the Company is targeting its services towards high end travellers who are less 
swayed by difficult economic climates. Additionally, the high margins generated by the business will 
ensure its continued profitability despite moderate decreases in revenue.  

Alternatively, the fall in the value of the Australian currency against the US and major currencies of the 
world has meant a turnaround in travel patterns is occurring. Until June 2013, Australians travelled in 
vast number overseas when the Australian Dollars was at historic highs of $1.04 against the US Dollar. 
Since then, the situation has reversed with the Australian dollar falling to as low as $0.90 and seen as 
likely to stay at this level for some time. 

This turnaround in currency value makes Australia more attractive to overseas tourists as a destination 
to visit and with the opportunity to for Australians visit overseas made substantially more expensive 
means domestic holidays will increase, and it will be a focus of the Orient Hotel to ensure that both 
international and domestic tourists experience the pleasure of being a guest at the Orient Hotel in 
Fremantle. 

7.3 Source of Funds 

 

Financing  

Equity Contributions  

Management Investment $                   0 

  

  

  

Total Equity Financing $                   0 

Banks and Lenders  

Banks and Lenders $5,060,334.00 

Bond Fee Lender $     84,000.00 

Total Debt Financing $5,144,334.00 

Total Financing $5,144,334.00 

7.4 General Assumptions 

 

General Assumptions    
Year 1 2 3 
Short Term Interest Rate  6% 6% 6% 
Long Term Interest Rate 8% 8% 8% 
Company Income Tax 15% 15% 15% 
Employee Income Tax 25% 25% 25% 

    

 



7.5 Profit and Loss Statements  

Pro Forma Profit and Loss (Yearly)       

Year 1 2 3 

Sales:    

Accommodation $1,706,740.00 $1,979,818.00 $2,296,589.00 

Conference/Meeting/Reception $1,916,250.00 $2,222,850.00 $2,578,506.00 

Licensed Areas $982,800.00 $1,140,048.00 $1,322,456.00 

Restaurant/s $2,128,400.00 $2,468,944.00 $2,863,975.00 

Coffee Shop / Patisserie $576,000.00 $668,160.00 $775,066.00 

Total Sales: $7,310,190.00 $8,479,820.00 $9,836,592.00 

Cost of Goods Sold -$3,289,585.00 -$3,815,919.00 -$3,934,637.00 

Gross Margin: $4,020,605.00 $4,663,901.00 $5,901,955.00 

    

Operating Income       

    

Expenses:    

Payroll $1,050,000.00 $1,102,500.00 $1,157,625.00 

General and Administrative $140,721.00 $147,757.00 $155,144.00 

Marketing $260,000.00 $273,000.00 $286,650.00 

Professional Fees $40,206.00 $42,216.00 $44,326.00 

Insurance $80,412.00 $84,433.00 $88,654.00 

Travel $25,000.00 $26,250.00 $27,563.00 

Utilities $387,000.00 $406,350.00 $426,668.00 

Miscellaneous $110,000.00 $115,500.00 $121,275.00 

    

Total Operating Costs $2,093,339.00 $2,198,006.00 $2,307,905.00 

    

EBITDA       

Company Income Tax $289,090.00 $328,351.00 $346,186.00 

Interest $330,000.00 $297,000.00 $263,400.00 

Depreciation $87,500.00 $84,437.00 $82,681.00 

    

Nett Profit $1,386,749.00 $709,788.00 $692,267.00 

Profit Margin 66% 68% 70% 

        

7.6 Cash Flow Analysis 

 

 

 

 

 



7.7 Balance Sheet 

 
. 

7.8 General Assumptions 



 

7.9 Business Ratios 

 

Expanded Profit and Loss Statements 



 

 



 



 

Expanded Cash Flow Analysis 



 

 



 

 

 


